TOWN OF MANSFIELD
POLICE SERVICES STUDY STEERING COMMITTEE
January 3, 2011, 2:00 p.m.
Council Chambers, Beck Municipal Building

Minutes

Members Present: M. Capriola, Chief D. Dagon, Lt. M. Darcy (CSP), M. Hart, M.
Lindsey, Mayor E. Paterson, Lt. H. Rhynhart (UConn), Chief K. Searles (Windsor)

1. Police Services Study
The Committee had a discussion regarding the Police Services Study. The discussion
was facilitated by the consultants working with the Town on the study, Management
Partners and PERF. Discussion included:
e Review of online survey results
e Review of focus group summaries
e Review of preliminary analysis of quantitative data such as calls for service
and self-initiated activity
e Staffing models/levels, scheduling, direct staffing costs, operating (indirect
and direct) and capital items

The consultants will continue to work on a draft report and will discuss possible police
service options with Council on February 14, 2010.

No formal action or motions were taken at the meeting.
The meeting adjourned at 4:00pm.
Respectfully submitted,

Maria Capriola
Assistant to Town Manager



